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Institutional Vision and Leadership
6.1.1

The governance and leadership is in accordance with vision and mission of
the institution and it is visible in various institutional practices such as
decentralization and participation in the institutional governance.
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VISION

To emerge as a global leader in imparting quality technical education

emphasizing ethical values for the betterment of the society.

MISSION

« To create an excellent teaching learning enviromment and inculcate the
aptitude for research.

« To establish centers of excellence through collaborative initiatives.

« To empower the student community by developing creativity and innovation.

QUALITY POLICY

We at PEC are committed to provide uncompromising quality education in a
conducive environment through effective teaching learning process transforming

students into competent professionals.

INSTITUTIONAL CORE VALUES

ACADEMIC EXCELLENCE
PEC strives for the categorical quality of Education and Excels in Teaching,

Learning, Research across various disciplines.

INTEGRITY, DIVERSITY AND LEADERSHIP DEVELOPMENT
PEC respects and encourages Integrity and Diversity among students, faculty
members and staff, fostering value-based Education with leadership traits.

INNOVATION AND CREATIVITY
PEC promotes and expands the horizon of Creativity, Challenge the boundaries
of knowledge & inculcate the spirit of innovate thinking through

multidisciplinary functions.
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GOVERNANCE

PEC encourages participative decision making through a Collaborative
Consultation, Diverse Involvement with Collective effort of all the
stakeholders.

SOCIAL AND ENVIRONMENTAL RESPONSIBILITY

PEC serves the community through its various outreach activities and embraces

the need for sustainable development.

EQUITY AND COHESIVE ENVIRONMENT

PEC facilitates cohesive learning environment and team building spirit
promoting equality of all walks of life.

The Uniqueness of PEC

In today’s competitive world, it’s our responsibility to equip the students
with necessary soft and core technical skills in order to make the students
highly competitive and exceedingly successful. On the advent of Engineering
course of B.Tech. The Freshman Department of the PEC has initiated Campus
Recruitment Training & Student Counseling taking the utmost care of the
budding potential engineers.

The CRT training is implemented from first year onwards to improve
communication skills along with personality development. The freshman batch
has practice of English Language learning through Activities. The Second year
student’s focus on Technical/ Core-Technical while Third Year students get
introduced to various types of MNC’s based on the student interested
domain/platforms for placements. Students of IIJ year II Semester would

attend HR interviews for placements and succeed into the corporate work force

full-fledged.
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The CRT boosts confidence which is the core instrument of placements
and make the student corporate ready. The CRT training would test the
Attitude and Aptitude of the candidate and motivate to devour in emerging
technologies. The PEC Group of Educational Institutions is glad to have
successfully assisted students in achieving their goals.

Student counseling association is a new feather in the cap of PEC where
the Freshman Department would take the whole responsibility of the student
well-being in all aspects. The Department not only checks the Academic / Non-
Academic which includes personal problems with the committee of Student
counselors. The student counselors at PEC are compassionate and consider the

case studies with empathy and discipline.

The main aim of the student counseling is make ease of student’s
academic career and provide a stress free learning situations. The student
would be carefully observed & identified for any abnormal behavior and the
case study would be initiated for his/her well-being. The counseling would be
conducted in several sessions along with parents/ mentors/ committee members
to check the better possible solution where the student is motivated with
empathy and would focus on academics. The college would outsource or

recommend the psychologist visit in extreme case.
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Vision
To emerge as a global leader in imparting quality technical education emphasizing ethical values for the batterment of the soclety.

Mission

« To create an excellent teaching learning environment and inculcate the aptitude for research.
« To establish centers of excellence through collaborative initiatives.
» To empower the student community by devsloping creativity and innovation.
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Contact Us
.

Quality Policy
We at PEC are committed to provide uncompromising quality education in a conducive environment through effective teaching learning process transforming

students Into competent profassionals.

Institutional Core Values

Academlic Excellenco

PEC strives for the uncompromieing quality and excellonce In Teaching, Learning, Research across varlous disclplines.

integrity, Diversity and Leadership Development

PEC rospocts and encouragos Integrity and Diversity among studonts, foculty membere and staft, tostering value-based leadership In all thelr actions.
Innovation and Creatlvity

PEC promotes Creativity, Challenge the boundarles of knowledge & Inculcate the spirit of innovate thinking through multidisclplinary functions. Governance
PEC encourages participative decislon making through Collaborative Consultation, Diverse Involvement and Collective Deliberation of all the stakehalders.

Soclal and Environmental Responsibliity

PEC serves the community through Its various outreoch activities and embraces tha nead for sustainable development.

Equity and Cohosive Environment

S promoting equity irrespactive of their soclal bac

PEC facilitates cohesiva environmant and team bullding Inslde and outside the clagssrog
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MINUTES OF THE MEETING
Date 06-04-2022 Day Wednesday
Time 11:00 AM [Venine Chairman Chamber
Deptfss  GovemingBody  |Convenor  SrIMAIKAKOMARAIAH
GOVERNING BODY MEMBERS
SNo.  Name ... Desgnation . signature
1 Sri. MALKA KOMARAIAH Chaltman f :
2  SriPotla Nageswar Rao Member i
i 8 - s BT el S S 3 e e =
3 smt Potla Madhavi Member LAV Qo
4 Sri.Malka Yasasvi Member f ‘\.yﬂl/]"i}'yr/
5  Smt Malka Pallavi Member . S e
Professor of Civil Enginzering & Director, University Nominee (J\‘: _ww&gi J
o MGC-HROC INTURE | I7eif feif il oottt S Lt R
7 Dr.M.B.Raju . Member Secretary gy =
gancipal L s biecpe gty o TR T
g Dr.Dara Eeshwar Memnber f )
Principal, KPRIT : Tk A’PD‘QQ & fes
g  SH.Erugu Krishna Member ))!»Deg
__HOD Dept. of CSE, PEC o G017 AR 0. \L"”
[
10 Mrs. M Priyamvadha Member § v?r\_,/f
{

HOD D2partmant of CE, PEC,

11 Sri. Thota Sravanthi ,
| HODOcptofecE,pec  Member k'
| 12  5riRChander l Q Q
| HOD,Departmentofgge  Member L cleel
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S.No Agerda Discussion Resolation Coordn Deadlin
; e @

1dntroduction of New Course  To full upcoming demands of society Addition of New CourseMembe April -

Under UG-Levelin 1. BTech-  PECis going to add new branches Ia 1. Under UG-Levelin1. 7 2022
;::i ‘;;ﬁ:ﬁ:g"ﬁ}ge?‘ﬁm BTech-CSE (Artificial Intelligence and ?.:eg_"CSE {A'tzﬁdal i?creta
- rning) w ) R ntelligence an
?m Intaka of 60 sats 2. CSE Machine Learning) with an intake of Machﬁ\e Learning)
uo-n with an intake of 60 60 seats 2. CSE {loT) with an intake of with an Intake of 60
Seats 3AI & ML(Artificial 50 Seats 3A1 & ML (Artificial seats 2. CSE (joT) with

. Intelligence and Machine  Intelligence and Machine Learning)  anintake of 60 Seats 3

' leaming)with an intake of 60 with an intake of 60 seats 4. A1 & DS Al & ML {Artificlal
seats 4. Al & DS (Artificial  (Artifidal Intellizence and Data Intelligence and
;!S';:amg‘;r:cﬁ?d ?at;i {60 Science} with an intake of 60 seats. So Ml::hlm: Lti?(;n(l;gs)o
Sclence) withan intake o withanin
seats obtaining of pravisional ;asgs{ed Academic t}ouncll members seats 4. Al & DS
approval from AICTE, JNTUH, 0 check the possibilities with relevant a ricial Intslligence
f;and Govt. of Talangana for  Proceedings and recruitment of and Data Sclence) with
;he Academic Year 2022-23. faculty for Inspection as per INTUH & :an intake of 60 seats In
i AICTE narms. PEC for the forth
coming Academic Year
| : has been taken. ‘

2.Pragressive Closure of all Progressive closure of all Diploma Progressive closure of Membe April -
Diploma Courses ie, Diploma courses I.e. Diploma In Mechanical 2!l Diploma courses l.e, 7 2022
an Megg;n!cta; f:glng&ing : Engineering from €0 Seats to 0, D'l‘zlc::ma in :AE, EEE, CE Secreta
rom €a , Diploma in and Computer ry
EEE from 60 to O Scats & Digons !n EEE SAEDoD SeV Engineering in PEC for
Diploma in Civil Englneering Diploma in Civil Engineering from 60y, 5,4y coming
from 60 to O Seats and to 0 seats and Diploma in Computer  academic Year has
Diploma in Computer Engineering from 60 to 0 seats. been taken.
Engineering from 6D to 0 Members thought to close all
seats, obtalning of No Diploma courses and discussed about |
}Ohjectton Certificate from o0 ired formalitles related to NOC
AICTE, SBTET and Govt. of from State Gavernment, SBYET and
Telangana for the Academic
Year 2022-23, JUCTE
3.Increase of Internet Presently in college we 2re using 100 Increase of Intemet  HOD-  April -

Bandwidth to 600 Mbps. Mbps Internet Speed, whichneed to  Speed with addition of CSE 2022
: : ba Increased to another SO0 Mbps 500 Mbps whichis

speed. Total of 600 Mbps willbein  required for NAAC &

used to fulfill college requivements.  NBA purpase.

The same internet can also given

aceess to students via WI-Fi for NBA &

NAAC peer committee visit.
i, o e
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4. Sanction of budget for In upcoming May and June we have  Advised to prepare list Membe April -
upcoming JNTUH ond SBTET  INTUH ond SBTET Inspections for all  of requirements for 1 2022
Inspactions branches with verification of all major successful completion Secrata
labs, faculty and documents for 2022- of Inspections with ry
23 affillation, Any deficiency In related equipment and
Inspection leads to non sanction of ather necessary
atfillation so advised to monitor the \Compoﬁents.
inspection proceedings to be i
; smoothly functioned. |
5.Forth coming year Admission For the forth coming Academic year  Advised to form Membe lune -
planning. 2022-23 expected admission count  ‘admission committee ¢ 2022
and necessary steps to increase the  with relevant Secreta
admisslons, curricular and co roceedings. ry
currcular actlyities whera discussed
deralled and budget estimations |
_ discussed. . ! *
65anctian of budget for NAAC  To Provisional NAACand face peer  Budgat required for  Membe May -
8 NBA team isitIn Aprll / May required  NAAC & NBA has been 2022
cquipment, possible alternatives,  dlscussed and Secrala |
establishment of new clubs and suggasted some ‘
committees and estimated budget  alternatives. 1
_ discussed i dei) o
7.Number of Sanction P;ost\sm Acconding to AI(;"’TE iuldelm'cr:;i it wi“ be iq!ﬁl"g'l'fa‘c'u!‘kf posts  Mambe hpril -
: necessary to add a few AccondIng to given oproval. !
forTRaching AICTE p.xri\;e]ines, itwill be nc:eiinry to PN e ;r i
add o few Faculty members to CSE-CS, Secneta
CSE-DS, and MBAIn the 1l Year for the ry
upcoming academic year 2022-2023..
8.Sanction of budget for Digital For digital marketing and advertising Authorization with  Membe April -
Marketing, Advertising and  in printand electronic media, printing members proposed  p 2022
College Website of callege broathers, conduction of amount fordigital Sacreta
various events to project college marketing, advertising ry
i namo. ond college website has
S . _ beensanctioned. .
TS e
Convenor
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president

. sri. Malka Komaraiah Pdﬂd shanthi educational society
potia shanthi Educational society vice-president
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3%

Potla Shanthi Educational Society
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Organization Chart

[ PALLAVI ENGINEERING COLLEGE - Governing Council ]

Chairman

[ Vice-Chairman ]

{ Vice-Principal H IQAC }

7 Y
Administrative] [Accounts {Head of Department] [ Exam Cell ] College J

L Officer Officer ) Committees
X Professors
Infrastructure Assoc. Professor Training &
Security Pls t
Tmnsp?x’t Asst. Professors lacemen
Hostel Technical Staff T
Maintenance 5
Department Committees X
Non-Teaching 8 P Research &
Staff A B Development

s m Students
Co-curricular Activities
»l  SPORTS & TEQIP
- Extra-curricular Activities
T ALUMNI |f*
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